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HS2:
the new backbone of Britain’s

rail network



www.gov.uk/hs2

HS2 vision:
To be a catalyst for growth across 

Britain



2017

Phase One Royal 
Assent achieved

2017

Phase One 
construction starts

2022

Full Phase Two 
assent expected

2026

Phase One opens 
to Birmingham

2033

Phase 2B opens

2027

Phase 2A opens 
to Crewe

HS2’s timeline



The Rail Sustainable Development Principles



DISCOVERY
of what the customer needs

CUSTOMER NEEDS 
summarised and translated

ROLLING STOCK DESIGN

RAILWAY SYSTEM DESIGN

Customer-driven

Our Customer Community

Ethnography

STATION DESIGN



Putting rail in reach of people



Providing an end-to-end journey



1,200
Graduates a year

2,000
New apprentices

3,000
Jobs to operate 

HS2

25,000
Jobs to build HS2

100,000s

Jobs supported 
around HS2 

stations

Being an employer of choice



Being an employer of choice



We will support our suppliers to: 

Widen Access  
to opportunities

Innovate

Capacity Build 
on EDI

Remove barriers 
to inclusion 
in policies, 
processes 

and practices 

Change

Being an employer of choice



Reducing our environmental impact

“…impacts which have 
been assessed in the ES 
will not be exceeded…”

“…use reasonable 
endeavours to adopt 

mitigation measures  that 
will further reduce any 
adverse environmental 

impacts…”



Reducing our environmental impact



Carbon Smart

50% 
reduction 

CIVILS



Having a positive social impact



Increasing 
trade and 

competition

Creating new 
export 

opportunities

Opening up 
local and
regional 
markets

Widening 
employment
opportunities

Investment
in new 

locations

Supporting the economy



Optimising the railway



Being transparent



Further information

Any 
follow-up 
questions

On HS2 Supplier Guide webpage
Sustainability Approach Document

laura.russell@hs2.org.uk
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